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European School Heads Association

Europäische Schulleitervereinigung 

Association Européenne des Chefs d’Etablissement

Dear Colleagues,

Hereby I include a concept version of an impossible ESHA Development plan. Impossible because it is too ambitious to be worked out in the way we use to work. However the Executive Board has decided not to prolongue the line of the former development plans. They were based on only the coming year. The EB has the feeling that ESHA needs a more thorough vision on its own role and working methods. That's why the EB wants to present to you a model in order to develop the ESHA work in the coming period together.

Our objectives are:

· A concise and coherent vision on ESHA's role

· A professional way of working in EB and GB

· An interactive support platform (GB)

· Greater influence in Brussels

The development plan is based on the Europe wide spread model of EQfM, the European Quality model for Management. The EB has applied this model to the ESHA organisation itself as well as to education and schools in Europe in general. Thererefore in every  field there are two focus areas: ESHA and Europe. During the Friday session the GB members will be asked to participate in discussion groups. The questions are:

1. Is this EQfM model an acceptable way of defining a development programme?

2. What do you want to add as an important item?

3. What do you think not to be an ESHA matter?

4. Can you prioritise the items you think to be done within the coming three years?

5. Can you mention the priorities you want EB and GB to deal with in 2003?

Looking forward to seeing you

Yours sincerely

Jan Gispen, ESHA President

	ESHA DEVELOPMENT PLAN 2003-2005:

Towards a European Educational Orchestra


	

	
	
	
	
	
	

	Field
	Activity
	Objectives
	Short description
	In charge/budget
	Results

	Leadership

ESHA
	Revitalizing EB
	A more professional approach of the ESHA work
	· EB to build a more professional working method based on EQFM-model

· Setting up a bureau in Brussels (EUN to grow as support institution)
	EB
	· EB position paper

· Work plan EB

	Leadership

Europe
	European project on leadership development
	· Spotting and developing the European dimension in school leadership

· Making ESHA the international partner in leadership 
	· 3-years project led by John West Burnham, EUN, ESHA and 4 other partners
	EUN and Esha
	Mature course half via ICT half via real course

	
	
	· 
	
	
	

	Vision

Europe 
	Vision paper on the European problems and dreams
	· Knowing what is going in European society

· Spotting the most important trends and challenges

· Getting a joint focus

· Being a expert partner for Europe wide institutes and organisations
	It is important that the definite paper is short and heavily based on work done by the EU, Eurodyce and the European Council
	GB
	Vision paper

	
	Vision paper on the educational challenges of that vision
	· Selecting a pan-European approach towards the selected challenges

· Influencing the Brussels and everyone's own government
	It is important that the definite paper is short and heavily based on work done by the EU, Eurydice, and the European Council and above all on OECD research
	GB
	Vision paper

	
	Position paper on the role of international and intercultural learning in education
	· To influence European Commission and the Board of Ministers to promote and to facilitate intercultural and international learning in all European countries
	Creating and discussing the topics

Providing a paper similar to the Bologna and Prague declaration (by the Board of Ministers, 1999 and 2001) 

· Compatible certificates

· European credits

· More mobility opportunities for students/teachers/heads

· Shared view on quality care systems

· Shared view on European Dimension (see above)

· The concept of life long learning


	GB
	Position Paper 

	
	Vision paper on school concepts
	· Knowing the variety in roles played by schools in the different countries

· To use this knowledge when advising on educational topics
	
	GB
	Vision paperk

	
	Position paper on the role of school leaders
	· Showing the importance of  school leaders in the educational field

· Supporting the various members, specially in the southern part
	It is important that the definite paper is short and based on work done by the EU, Eurydice, and our own expertise
	GB
	Position paper

	Vision

ESHA
	Vision paper on the role of an organisation like ESHA
	· Knowing the limits and strengths of such an organisation as ESHA is. 

· To use this knowledge when advising on educational topics
	
	EB
	Vision paper 

	
	
	
	
	
	

	Members ESHA
	100% coverage of Europe
	· Growing into a 100% European Organisation

· Making ESHA the one and only representative of school leadership
	· Spotting possible members  in countries so far not having ESHA members


	
	

	
	Enhancing membership in countries already alleged
	To spread  and to deepen partnership with ESHA and its European work
	· Spotting more members in countries in which ESHA is already represented

Special attention to the balance between primary and secondary sector.
	
	

	Personnel Europe


	Vision paper on personnel management
	· Getting a joint focus on staff recruitment and shortage

· Professionalisation of teachers

· Salaries and working conditions

· Initial and inservice training


	It is important that the definite paper is short and heavily based on work done by the EU, Eurydice, and the European Council and above all on OECD research
	GB
	Vision paper

	
	Vision paper on management personnel
	· Getting a joint focus on staff recruitment and shortage

· Professionalisation of managers

· Salaries and working conditions

· Initial and inservice training


	It is important that the definite paper is short and heavily based on work done by the EU, Eurydice, and the European Council and above all on OECD research
	GB
	Vision paper

	
	
	
	
	
	

	Resources

ESHA 
	Setting up a professional support bureau
	· A lobbying centre in Brussels

· Acces to the decision makers

· An easy meeting point in the centre of Europe

· Supporting the work of GB and EB

· A centre constantly scrutinizing EU plans/projects and policies
	Smart talks with EUN about a smart intertwined lobbying possibility


	EB
	Bureau

	
	Financial Plan
	· Safe yearly budget

· Reserve position going concern

· Financial support for development plan
	
	GST
	Financial plan

	
	Position Paper on an ESHA Quality Care system
	· To get a joint focus on the system to judge what ESHA can/will/should provide (processes and outcomes)
	
	GB
	Position paper

	Resources Europe
	Position Paper on Quality Care systems
	· Influencing European Commission and Ministers of Education

· Finding a right balance between internal and external evaluation

· Idem between summative and formative assessment
	
	EB
	Position paper

	
	
	
	
	
	

	Processes

ESHA
	Revitalizing the GB
	A more professional approach of the ESHA work
	· GB will make an development plan

· GB will work along these lines

· More interactive participation
	GB
	GB position paper

Work method GB

	
	Work plan for coming GB meetings
	· A shared focus on the discussion and debate for the coming years

· A plan how to organise a national follow up, if needed.
	
	EB
	GB work plan

	
	Bilateral contacts new-old EU
	· Better relation between members

· More inter-dependency

· More really European approach of problems and dreams
	· ESHA GB split up in twins east-west (and/or north-south) taking into account primary and secondary sector

· Partners will discuss and present position papers or otherwise contribute to the GB or the projects (sharing good practices)
	To be decided by the GB (and agreed by the partners themselves)

By partners themselves
	Bilateral network within the ESHA frame

	
	Regular contacts with 

· Other European Partners

· European Commission

· Other expert persons/groups
	· Spotting the right partners

· In order to build up good partnerships
	· 
	EB
	Work plan and Time schedule

	Processes

Europe
	Vision papers on different topics like

· Testing at an early age

· Steering and guidance

· Immigrant integration

· Gap between primary and secondary sector

· Gap between secondary and tertiary sector
	· Sharing information

· Getting a background for national position papers

· Getting a joint focus before meeting our international partners

· Influencing policy makers

· Making clear the European educational orchestra
	
	GB
	Vision papers

	
	
	
	
	
	

	Members satisfaction ESHA
	Setting up a yearly survey
	Clarification of the links between ESHA and member activities
	A simple survey form on really important critical success factors
	EB, to be decided by the GB
	Survey/questionnaire

	
	
	
	
	
	

	Society satisfaction

Europe
	Discussion paper on

· Satisfaction measurement among parents and students

· Parents and students participation
	· Sharing information

· Getting a background for national position papers

· Getting a joint focus before meeting our international partners

· Influencing policy makers

Making clear the European educational orchestra
	
	EB
	Discussion paper

	
	
	
	
	
	

	Outcomes
	ESHA Goal setting
	· Knowing our long term goals and aims

· Knowing our 3 years goals

· Knowing our 2003 objectives

· Getting more focus

· Getting a joint mission feeling
	The objectives should be put in measurable terms
	GB
	· Vision paper

· Development plan 2003-2005

· Objectives 2003
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